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J. K. Hartman 
Assistant Manager for Transition 

and Environmental Restoration 
DOE, RFO 

Attn: Norma Castaneda 

REVISION OF SCHEDULE EXTENSION REQUEST FOR OPERABLE UNIT NO. 6 BASED UPON 
DOUEPNEG&G MEETING HELD JUNE 11,1993 - RLB-321-93 

A schedule extension is requested for the Interagency Agreement (IAG) Table 6 Milestones 
for Operable Unit (OU) 6. The IAG requires that the Draft OU 6 RCRA Facilities 
Investigation/Remedial Investigation (RFVRI) Report be delivered to the Environmental 
Protection Agency (EPA) by August 4, 1993. The Final RFI/RI Report is due 
January 7, 1994. 

Because of a late start of the field operations caused by the delays described in 
Attachment 1, it is not possible to meet either of these milestones. The projected delivery 
date for the Draft RFI/RI Report is July 11, 1994. The Final RFI/ RI Report projected 
delivery date is December 19, 1994. This represents an eleven-month extension request 
based upon the assumptions that are described in Attachment 2. The proposed schedule is 
shown in Attachment 3. EG&G submits that the delays fulfill the criteria specified as “Good 
Cause” in Part 42 of the IAG. 

The delays were primarily encountered prior to starting field operations. The cumulative 
extent of the delays has been over one year. Since the start of field operations, the RI 
activities performed to date have consumed less time than was scheduled. Operable Unit 
No. 6 has made contributions to expedite the schedule and improve the quality of the RFI/RI. 
The net effect of the delays and the contributions to expedite the work result in being eleven 
months behind the IAG schedule. Among those contributions which have resulted in 
recovering some of the schedule are: 

A combined Environmental Evaluation (EE) field program was initiated by OUs 5, 6, 
and 7. This approach accounted for improved efficiency as opposed to the originally 
scheduled individual EE efforts for each OU. 

Improvements such as sampling sediment and water at the juncture of tributaries 
were implemented along Walnut Creek. Although the methodology was modified by EPA 
and the Colorado Department of Health (CDH), the improvement was initiated by EG&G. 
Those improvements required unscheduled time and resources to plan and implement. 
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Technical Memorandum 1, which included the above-described stream sampling 
improvements, also contained measures which reduced the scope of the field operations 
thereby saving time and resources without reducing the quality of the Remedial 
Investigation. 

Since validated data are not needed in the Treatability Study/Feasibility Study (TS/FS) 
until the Treatability Study Needs phase of the TS/FS, EG&G will be able to start the 
TS/FS process before the data are completely validated which is six months ahead of 
the presently delayed IAG schedule. Thus, the TS/FS can be accelerated without 
effecting the quality of the work. 

In summary, E G G  suggests that the IAG schedule for OU 6 has been insufficient in regard to 
unexpected circumstances that have been either wholly or partially beyond direct control of 
EG&G. EG&G personnel have implemented improvements in the RFI/RI process which are 
beyond the original scope of work or IAG requirements. Consideration of the achievements 
described above is requested. 

If you have any questions, please contact P. J. Laurin of Remediation Project Management at 
extension 8702. 

&&th& 
R. L. Benedetti 
Associate General Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 
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